Chief of Staff Report to the Board

This past month was highlighted by the hospital accreditation process. | would like to thank
all departments, physicians, staff, and leadership teams for their preparation, engagement,
and professionalism throughout the review. It was particularly encouraging to see
increased participation from Department Chiefs during this cycle, reflecting a growing
culture of shared accountability and organizational engagement.

As we approach the summer months, | am pleased to report that we are well positioned
from a staffing perspective, with coverage plans in place to support continuity of patient
care and hospital operations.

Otherwise, | am pleased to say that it has been a relatively quiet and stable month
medically and operationally.

Respectfully submitted,

Chief of Staff



